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Workforce Culture,
Integrity & Capab\llty

People Capability

Command

Assistant Commissioner

QCS Academy
Employee & Industrial Relations
Human Resources

Health, Safety & Wellbeing

Professional Standards &

Governance Command

Assistant Commissioner

Ethical Standards

Audit & Assurance

Critical Incident Review &
Inspection

First Nations & Murridhagun
Cultural Centre

Assistant Commissioner

Policy & Legal Command

Assistant Commissioner
Legal Strategy & Services
Operational Policy & Practice
RTI & Privacy
Legislation

Workplace Law

Assistant Commissioner

Culture & Leadership Unit
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Organisational Capability

Office of the Deputy

Commissioner

Director
Corporate Governance & Risk
Executive Services

Operational Support

Cabinet Legislation & Liaison

Infrastructure, Asset Services &
Major Capital Works Command

Assistant Commissioner

Secure Facilities & Assets
Secure Facilities Infrastructure
Security Standards

Major Projects & Priority Infrastructure

Culture, Performance & Conduct

Strategic Futures Command

Assistant Commissioner

Enterprise Strategy

Disruptive Events Management
Strategic Policy

Operational Performance & Reporting

Research & Evaluation, Data Insights
& Analysis

Innovation & Integration

Partnerships & Strategic Engagement

Digital Services & Information
Technology Command

Assistant Commissioner

Strategy & Business Services
Digital & IT Transformation
Digital Service Delivery

Cyber Security

Financial Services & Strategic

Sourcing Command

Assistant Commissioner

Financial Accounting & Operations
Management Accounting

Procurement & Contract Management

SQCP-S2 Program Command

Assistant Commissioner

SQCP-S2 Project Team

Commissioner
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Custodial Operations

Southern Region Command

Assistant Commissioner

Arthur Gorrie Correctional Centre
Borallon Training & Correctional Centre
Palen Creek CC Low Custody
Mitchell Work Camp
Charleville Work Camp
Dirranbandi Work Camp
St George Work Camp
Brisbane Correctional Centre
Brisbane Women’s Correctional Centre
Numinbah CC Low Custody
Warwick Work Camp
Helana Jones Centre
Wolston Correctional Centre
Southern QLD Correctional Centre

Escort & Security Branch

Central & Northern Region
Command

Assistant Commissioner

Woodford Correctional Centre
Capricornia Correctional Centre
Capricornia CC Low Custody
Springsure Work Camp
Clermont Work Camp
Blackall Work Camp
Maryborough Correctional Centre
Lotus Glen Correctional Centre
Lotus Glen CC Low Custody
Innisfail Work Camp
Townsville Correctional Centre
Townsville CC Low Custody
Boulia Work Camp
Julia Creek Work Camp
Winton Work Camp
Townsville Women’s Correctional Centre
Townsville Women’s CC Low Custody

Bowen Work Camp

Operational Support Command

Assistant Commissioner

Capacity Management Group

Office of the Deputy
Commissioner

Parole Board Transition Team
Parole Board Liaison Unit

Specialist Operations

Assistant Commissioner

Intelligence & Investigations
Branch (1IB)

QCS Intelligence Group
Corrective Services Investigations Unit

Offender Rehabilitation &
Management Services (ORMS)

Rehabilitation Strategy & Planning
Programs & Services

Re-entry Services

Offender Services

Offender Intervention

Education Services

Assessment & Case Management

Psychology Services Unit (PSU)

Regional Psychological Services
Practice & Governance
Disability Services

Human Resources

Sentence Management Services (SMS)
Serious Offenders Group

Victims Register

Specialised Clinical Services
Maximum Security Advisory Team
Serious Offenders Unit
Countering Violent Extremism

Operations

Lawful Detention Unit

Practice & Development Unit

Prisoner Progression Low-Custody Team
Prisoner Progression Parole

Regional Operations Sentence / Case
Management

Capricornia & Wolston
SEQ Remand & Reception
SEQ Women

North Coast

Borallon & LVCC
Northern Region
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Community Corrections &
Specialist Operations

Community Corrections

Assistant Commissioner

Community Corrections Operations

High Risk Offender Management Unit
(HROMU)

South East Queensland
Central to Far Northern Queensland

Electronic Monitoring &
Surveillance Unit

Strategy & Risk Unit
Far Northern Region

Thursday Island
Weipa

Mareeba

Cairns

Innisfail

Northern Region

Townsville
Mt Isa
Mackay

Central Region

Gladstone
Bundaberg
Rockhampton
Emerald
Hervey Bay

North Coast Region

Gympie
Maroochydore
Caboolture
Pine Rivers
Redcliffe

Brisbane Region

Brisbane North

Brishane Central

Mt Gravatt

Brishane South
Redlands

Wynnum

QLD Drug & Alcohol court

South Coast Region

Beenleigh
Burleigh Heads
Logan City
Southport

Southern Region

Inala
Ipswich
Roma
Toowoomba
Kingaroy
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Deputy Commissioner Deputy Commissioner Deputy Commissioner Deputy Commissioner

Community Corrections &

Specialist Operations Project
Delivery Command

Assistant Commissioner

Community Corrections & Specialist
Operations (CCSO PMO)

ORMS Project Delivery
High Risk High Harm
Case Management

Specialist Operations Redesign

Parole Board Secretariat

Chief Administrative Officer
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Office of the
Commissioner

Chief of Staff

Media &
Communications

Director

Transformation Office

Assistant Commissioner

Portfolio Delivery
Portfolio Change
Strategic Transformation

Women’s Reform Program




